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University Health System could qualify for an estimated $10 million in incentive payments through 2014 for achieving
meaningful use of an electronic health record system. The University of Missouri is an ideal environment to bring together the
best and the brightest public and private sector minds to develop new ideas and practices, which should lead to revenue and job
growth. Other innovations in the areas of clinical training, chronic disease management, biomedical device integration and
connectivity between consumers and providers will be funded and explored through this initiative.

How will this alliance help the state of Missouri improve health care for all citizens, lower the state’s health care costs
and serve as a model for the rest of the nation?-

One initiative that is a high priority for the Tiger Institute is developing an automated health information system that can be used
to improve care for Missouri’s Medicaid patients. Medicaid spending currently accounts for 30 percent of Missouri’s total state
budget. Most of that money is spent treating people with chronic health conditions. A pilot project developed by Cerner and the
University of Missouri School of Medicine, the Medical Home project, is already in use and has been recognized as a national
model for management of patients with chronic diseases such as diabetes and asthma. The Tiger Institute plans to use the success
of the Medical Home project to develop new care improvements through its living lab.

What is a medical home?

The patient-centered medical home is an approach to providing comprehensive primary care for children, youth and adults.
Medical home is a health care setting that facilitates partnerships between individual patients and their personal physicians, and
when appropriate, the patient’s family. A medical home allows consumers to better manage their health through resources such
as education and secure messaging with their care provider. The Medical Home also helps physicians quickly and easily review
patients’ essential data to make better care decisions with the latest evidence-based medicine standards.

What is the “Medical Home” project? Are there any measured benefits?

The Medical Home project at the University is a program developed by Cerner and the University of Missouri School of
Medicine to manage patients with chronic diseases. The project has saved physicians an estimated four minutes per visit for
chronic condition visits.

What is an Electronic Health Record (EHR)?

An Electronic Health Record (EHR) is owned by the patient and has both patient and clinician provided information. It contains
health information that spans beyond a single care event and across multiple care delivery organizations within a community,
region or state (and even in some countries like the UK).

What is the American Recovery and Reinvestment Act?

In February 2009, President Barack Obama and the U.S. Congress passed the American Recovery and Reinvestment Act of 2009
(ARRA) in response to the economic crisis. The “stimulus act” is expected to create 3—4 million jobs and provide incentives for
the adoption of health care information technology. The ARRA has made available up to $50 billion nationally for health
information technology (HIT) adoption and use. In order to be eligible for stimulus incentive payments for electronic health
record systems, hospitals and providers must achieve the yet-to-be-determined “meaningful use” requirements.

What does “meaningful use” mean?

Currently “meaningful use” is still being defined by the Office of the National Coordinator for Health care IT and the
Department of Health and Human Services. The most recent recommendations for “meaningful use” include a stair-step
approach for automating a provider organization. Requirements include computerized physician order entry (CPOE) and
standards for interoperability. A final definition is expected by Dec. 31, 2009.

What is the benefit of the Tiger Institute to the community of Columbia? Missouri? The nation?

Most importantly, for Columbia and central Missouri, the Tiger Institute means improved patient care and patient safety. It also
means more jobs and economic development spurred by the federal stimulus funds. Greater automation of medical records will
allow health care data to be more transparent and accessible to consumers. For Missouri Medicaid consumers, automation of
electronic health information has the potential to save the state millions in health costs through chronic condition management
and increased access to evidence-based medicine. Nationally, the Tiger Institute’s innovations could serve as the model for
automated health care. The Tiger Institute also has the capability to create a statewide health information exchange that has
multiple applications and benefits, such as tracking the spread of infectious diseases like the Influenza virus.
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